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INSTITUTIONAL STRATEGIES FOR MOBILISATION OF FUNDS AND THE OPTIMAL
UTILISATION OF RESOURCES

The institution always monitors the effective and efficient use of available financial resources
for infrastructure development to support the teaching-learning process. It's important to
emphasize here that even though the college is a government institute, which is run by the
Directorate of Higher Education, Government of Uttarakhand, and thus the financial grants
are mostly, if not all extended through the government, whether direct, or even indirect, say
in the case of centrally sponsored grant-in-aid received from RUSA; a major portion of the
infrastructure base, as well as routine needs of the students, as well as renovation work, is
carried out, out of the student funds, in the form of the tuition, and other fees exacted from
the students. The institution has a well-defined mechanism to monitor the effective utilization
of available financial resources for the development of the infrastructure to augment
academic needs. All the administrative and academic heads along with coordinators of
different cells (viz., research committee, placement cell, library advisory committee (for the
purchase of books/journals), purchase committee (for repair and maintenance cost),
software and internet charges, inclusive of Inflibnet, printing and stationery, equipment and
consumables, furniture and fixtures), NSS cell, sports, cultural committee, etc., and else are
funded or carried out through the corpus amount, primarily the student funds available under
different heads. The annual budget directly financed by the state government falls short of
what is the requirements. '

All the major financial decisions are taken by the respective committee with due concurrence

and approval of the principal. After final approval, the process for procurement, of say, the
instrument/equipment is initiated, which primarily involves the following;

(i) Where feasible, procurement is initiated through a well laid out mechanism
through GeM portal, or
(ii) Inviting quotations, where the budgetary allocation or expenses will be below 2.5

lacs, This process requires inviting quotations from a minimum of three firms
followed by producing a Comparative statement, and finally placement of order to
the firm offering the least price.

(iii)  Inviting tenders, where the purchases to be made would cost more than 2.5 lacs.

The purchases made eventually go through the scrutiny of the purchase committee members
who would approve or certify that the, say instrument being supplied by the form is as pe;
the specifications listed at the time of placement of order. The bills are then forwarded to the
accounts officer. All transactions are carried out through a transparent mechanism, and .bills G
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